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FOREWORD

Rapid urbanization has brought in itswake untold hardship for the greying population of the
country, especialy thosewith limited or no resources. Morerecently, thetsunami that hit coastal
Indiain December 2004, only exacerbated the Stuation for theelderly survivors, many of whom
lost both homeand family. HelpAgeIndia, like many others, started withimmediaterdlief opera-
tionsbut gradually moved to effortsat reconstruction and rehabilitation of thelivesof thetsunami
victims. HelpAgelndia seffortsat organizing thee derly, particularly the poor, to look after their
own needsand interests has been adeep learning experience. It issomething that needsto be
shared so that othersworking for the elderly can benefit fromit.

The concept of Salf help groupsin Indiaisnot new. But seeing SHGs of theelderly developinto
adigtrict level federation and serving the credit needs of the old peopleisamatter of immense
satisfaction. It reeffirmsthebelief that the e derly can be productive membersof the community.
Thispioneering effort has been led by the concerted endeavour of adedicated team. Key lessons
onwhat worksand what doesn‘t, arecritical for peopleworking inthe areaof promoting self
relianceamong theelders. The Cuddal ore Project M anagement Office hasdoneacommendable
job bringing out thisbookl et. It highlightsthe nuts and bolts of organization building fromthe
villagetothedidtrict level, exclusively targeting the needs of the elderly population among the
rural poor acrossthe country.

Avenash Datta
Country Head (Programmes & Emergencies)

HelpAgelndia
New Delhi






PREFACE

Though | had experience of facilitating theformation of self-help groups, it did comeasasur-
prisswhen | joined HelpAgethat weweretalking of Self Help Groupsfor the Elders (aged) at
atimewhen not many acknowledged the difference between the Salf Hel p Groupsand Savings
and Credit Groups. Theideaof doing “something” that mattered to the el derly invigorated me
and encouraged meto ‘ experiment’ with concepts.

The" Cuddaore Elders Care Movement” of the Elders Self Help Groupsand the federations of
these groups, are attempting to involve themsel ves not only in savingsand credit but alsoin
taking care of the other causesof the elderly, especially the destitute elderly. Asweemployed
the same scale used for theregular Self-Help Groups of able-bodied men and women to mea-
sure performance of the ESHGs, the doubt whether these groups can stand thetest of time and
stand shoul der to shoulder with the other groups never remained adoubt.

Trustisonesinglefactor that changesthe complexion of any programme, big or small, andthis
trust and mutual respect between the aged and the group of young men and women facilitators,
iswhat | believeto bethe cause of thisengaging experiment.

Whilel believethisisonly afirst stepinthelong journey to provethat the*burden of agingisa
myth”, I do hopethat thishandbook will beaguidefor many friendsand partnersstriving for the
sdf-relianceand dignity of theagedintroubled times.

Rajeshwar Devarakonda
Head — Tsunami Extended Response Project
HepAgelndia
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GREYING WITH GRACE

NEED FOR OLDER PERSONS FEDERATION

Indiaisaland wheretraditionaly family bonds have been strong and respected. Theposition of theelders
wasonceét thetop and their opinion wasimportantinal mattersof thefamily. Smilarly, theeldest of thevillage
wasthe headman, respected by all. However with urbanization and modernization, thevillageasaphysical,
socia, economic and psychological unit brokedown. The old system collapsed, and the elderswere sidelined
asthenext generation better placed economically, kept pacewith changing scenario.

Urbanization has|ured many ayoung man and women to moveout of thevillages, leaving theelderswith
noneto look after their economic and psychol ogical needs. Whileaready solutionisnot easy, itisclear that
only acommunity-based organization of elderscan hel p solvethe problem. Such an organization can pool the
diverse resources viz. knowledge, experience, aptitude and productive resources, to support the elders,
particularly the needy onesamong them.

CRoss CUTTING | ssUES

Thefragmentation of traditiond joint family systemand theinability of the new generationto continuewith
thetraditional social responsibilities, add to the miseries of the older people. Theability of older peopleto
continuetheir age-old traditional occupations(eg. agricultureor fishing) isinversely proportiond to theageing
process. Theneedsof older persons(singleor couple) isnot high: so alow cost maintenance enterprise should
beableto help the older personsto earn his’her meal and other requirementsthat will go with their physical
hedlth conditions. Thefollowing arethe cross cutting issuesthat affect thelife of older persons:
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The first step to building an organization of the elders
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1.

Health: Livelihood for older personsrely largely on health factor rather than material resources.
Ageing bringsforth significant changesin themeansof livelihood owing to deteriorationin physical
hedlth. The health programmes should have wide networking with service providersfor theelderly to
keep them healthy and to sustaintheir livelihood activities.

Shifting Occupation: The ageing process|eadsaperson from primary occupation to secondary or
supplementary occupation asthe offspring takethelead role more often out of sheer economic reasons.
For example, asmadl or margina traditiond farmer after higher offspring takethelead role hasto shift
to secondary occupation likeraising milch animals; likewisein the case of traditional angler, hehasto
makeway for hischildren and taketherole of supplementing thefishing businessby mending thenets.
Rights(owner ship) of productiveassets. Whenthechildrentakethelead roleinthefamily enterprise,
the older personsgeneraly shiftits(enterprise) ownershiptotheir children. Thisin most casesbecomes
acauseof worry inold age.

Capacity totakerisk: Whenthe children move out of thefamily extending lessor no caretowards
elders, then the older persons have to shift to micro enterprises, which to be successful should be
backed by risk taking ability, knowledge, skill and material resources.

Capacity tolnvest: Theolder personswith hardly any productive assetsare daily bread winnersand
findit difficult toinvest ontheir secondary occupation that goeswith their health and age, oftenleading
themto penury.

Financial I nstitutionsdeny credit to Older Per sons: Considering theelderly to belessproductive
andlessreliablein repaying credit, bankshavedrafted apolicy tolimititself in extending credit tothose
of sixty plusage.

Though our government drafted

severa community devel opment
programmesto rai sethe standards of _ i -
thoseliving below the poverty line, the I, | ‘? ;'.' !

percentage of older persons iy _wfl Vi Y g i —~2 "5:

meagre. Thecredit needsof the older

supported by suchinitiativesstands LA = PO »)
F ﬂj:}ﬂﬁm "’Eq__%t.__ =\ ,f?

personsaresmall, though frequent and o
unpredictable. Theilliterate ol der P {Jw* o
persons, for their few thousands . l[ - e

rupeescredit requirement haveto go b - ety

through thelengthy proceduresto = A T
open bank account or avail credit. But
when they cometogether asa

community-based organizationthey

Moving from a primary to a secondary occupation

can generatethrift and extend credit to

the needy when they requireit themost. When the small groupsarefederated and become an elders
movement they caninfluencethepolicy makersandloca administrative bodiesin lineto get them their due
rightsand dignity.
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Greyingwith Grace: Issuesand Solutions
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STRUCTURE OF OLDER PERSONS FEDERATION

If the older persons’ organization wishesto enjoy thefruit of their toil, then the process should befast
enough sothat e dersinvolved experiencethedesired endswithintherr lifetime. Thecommunity based organizetion
asasmall groupsof 15-20 memberswith average age of around 60 yearscan't satisfy the credit requirements
of al themembersof thegroups. Soitisimperativefor the 15-20 member groupsto get federated according
to their geographical boundariesand capacities so asto manage the community based organizations at the
villageand didtrictlevels,

DLF IﬁFﬁ CGCB

VLF Fﬁf{-{fff GCG
(OOO000f

ESHG

DLF: Didtrict Level Federation CGCB: Cuddalore Granny Care Board
VLF: VillageLeve Federation GCG: Granny Care Group
ESHG: Elders Sdf Help Group
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FormMATION OF ELDERS SELF HELP GROUP
When agroup of 15—-201ess

privileged eldersget together asa

group, draft programmesof thrift

and credit and other social security

schemesfor thewefarether group : __,,..::f""r _P '
members, itisknown asaElders x;ﬂ _ :
Sdf Help Group. The ESHG will A
have el derswho havethe potential '
to generateincomeand save;
likewisedl potential dldersina
particular village can bebrought into Leaving the elders to fend for themselves!
theESHG

The Processesfor Eldersto be Organized as Groups

Step 1: Open meeting with village heads, target population (el ders) on desired outcome of being organized
into Self Help Groups

Step 2: Individua housevisit for identification of potential, needy and aspiring el ders.

Step 3: Mapwhere our target popul ation (el ders) are.

Step 4: [dentify homogeneousfactorsthat bind elders.

Step 5: Based onthe proximity and homogeneity factorsmeet the el dersindividually and build rapport with the
target groups.

Step 6: Sengitizethetarget groups of the desired outcome of being organi zed and by-lawsto befollowed
Step 7: Organize afocused group discussion of 6-8 elders, those found to be interested to experiencethe
processes and taste the outcomes. Ask whether they can find another 8-10 eldersof smilar aspirationtotheirs.
Step 8: Organize ameeting with desired 15-20 members, place the by-lawsbefore them. Thosewho opt for
it can be grouped together asan Elders Self Help Group.

Step 9: Fix ameeting date then regul arise the meeting with records, thrift and credit.

BANK L INKAGE OF ELDERS SELF HELP GROUPS
When Elders Self Help Groupsareformed they involvein many thrift and credit schemes, whereinthemoney
flow isfrom the membersthemselves; may be up to 20 memberswill beinvolved in thetransaction. Being a
public concernit should have proper accounting systemsin placefor even an Elders Self Help Group hasto
have abank account and for that it should have proper records. Thefollowing arethe records suggested:
1. Resolution notebook: Thisaidsin therecording the minutes of the meeting, has scopeto
understand the attendance, participation, number of members saved, person who sought for the
credit and availed. Theregister will show theresolution taken in that particular meeting and also the
financid transaction of that particular month.
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2. General Ledger: Theledger
givesthe consolidated and a so

theindividual contributionon /| ) fT“ | BEesd |

that particular dateviz. savings, { F G LEY

management cost contribution, | % i f‘” | 1; A

loan repayment, interest, \ 253 | ey :fx ;_’;';'_. 3] L
specia savingsand credit an pEN ,-. __’ :
individual availed. The [T {lIf™ i,
consolidation part will givethe ' L |

entiretransaction from the date = ;:‘ 2

of group formation and the i

current status. Asindividuals, elders are unable to access bank credit

3. Savings and Credit Ledger:
Theledger takesinto account
theactual transaction of the group that ismainly the savingsand credit pertinent to every individual .
Thisshowsthe cumulative savingsupto date by anindividual and credit he hasavailed or due credit
or interest he hasto pay back.

4. Individual PassBook: Thisisgivento each of themembers; theindividual can know hissavings,
credit or interest balance. Thisbook reminds him of theinstalment amount, interest, savingsand
other miscellaneousamountsthat he hasto carry with him for next meeting.

5. Receiptsand Voucher: Every payment by anindividual hasto be supported by areceipt with
carbon copy and paymentsintheform of avoucher.

Theabove records can help the concerned bank to know the functioning of the Elders Self Help Group and
obvioudy will have no reasonto rgject asaving bank account for the Elders Self Help Group. Thelinkagewill
facilitatein getting credit from various sourceslike NABARD and concerned service banks of the particular
areaof the different devel opment programmes of central and state governments. To avail theseloans, the
groupsshould haveregular savings, high repayment percentage and smooth functioning. The Elders Self Help
Group can beanalysed inthisregard by grading the ESHGs.

GRADING oF ESHGs

When thegroups attain the age of 6 monthsit isimperativeto gradethe Elders Self Help Group to understand
their competence, which will bean effectivetool for thefinancid institution to gain confidence on how they can
bank with ESGH. The group meetingsare considered to bethe pulse of any group. If Elders Self Help Group
financia policy isjudtifiableand financia disciplineisabove 80 per cent, no banker will hesitateto bank with
Elders Self Help Group. As per the Annex 5, if any group scores above 80 marksthey aregraded as“A -
Grade’, if they score 70— 79 marksthen “B - Grade”, and lessthan that will betermed to be“C - Grade”.
Grading of groupsinregular intervalsof six monthshelpsoneto get fair understanding of groups' progress.

5



Greying with Grace

Thisisparticularly useful for the groupsthemsel ves and theimplementing agency; the shortcomings can be
analysed and aternatives can be suggested so asto movein theright direction.

FormATION OF ‘ GRANNY’ CARE GROUP

TheElders Sdf Help Groupsin additionto thethrift and credit schemeshavetoinvolvethemselvesin advocacy
activities. The groups should fight for eldersrightsand due dignity in the society. A small group of 15-20
members cannot make animpact in asociety or stimulateadecision of aloca administration body. But when
thegroup transformsinto amass, thevoi ce of e derssoundsloud enough for worthwhile changeinthecommunity.
To enhancethisprocessthe proper systematization of the elders organizationisimperative. The Elders Self
Help Groupsof aparticular village can befederated at villagelevel asVillage Level Federation. Themembers
of each Elders Self Help Groupsand thewilling eldersof that particular village will bethe membersof the
genera body of the federation and an executive body hasto be constituted to regularize the functions of the
federation. A representative or two from each ESHG can be sel ected to form as an executive body; among
them aPresident, Secretary and Treasurer will hold the office asdesired by the general body of thefederation.
Thisexecutivebody may betermed asGranny Car e Group. Asdiscussed, the primefunction of thefederation
isto advocate for eldersrightsand due dignity in society supplemented by thefinancial operationsinline
towardstheformeation of microfinancestructure.

Training elders in secondary occupation

Objectivesand Activitiesof Granny Care Group
1. Socia Security to disadvantaged el der persons
I | dentify theissuesfaced by theedersinthe community
. | dentify the possibledesired solutionfor theissue
. Draft andimplement the schemesthat will ameliorate socia protection
V. Familiarizetheedersof thevillagewith the schemesof government and
nongovernmenta organizations
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V. Ensureederstheir duerightsand dignity inthe community.
2. Toenhancethestandard of living of the elder persons
I, Ensure Elders Self Help Group savesregularly in Village Level Federation.
i. Provideinternal loanto the needy inthe Elders Self Help Group after prioritisng need.
i Providetimely suggestionsand monitor thefunction of the Elders Self Help Group.
3. Advocatewithfinancial ingtitutionfor external credit to Elders Self Help Group.

FOrRMATION OF OLDER PERSONS FEDERATION:

Theendeavourstowardsduerightsand dignity by the Granny Care Group need to achieve concreteresults;
the elders groups should transform from small groupsto amassand then into amovement to bring forth or
influenceany policy change, at least at thelocal district level. The District Level Federationwill performthe
financial function of thriftsand credit; raisefundsto thrive asasdf-reliant financeingtitution. All the Village
Level Federationscan be clubbed together under asingleumbrellaasDistrict Level Federation. Asindividuas
savein ESHG and the ESHG savein Granny Care Group, each Granny Care Group that isfederated at district
level will saveon monthly basisin Digtrict Level Federation, thusclosing theloop of the microfinance structure.
The prime objective of Didtrict Level Federationisto advocatefor social and financial security of theolder
persons. A Board of Eldersshould administer the District Level Federationi.e. arepresentative from each
Granny Care Group should represent their village at district level; in addition four office bearers (President,
VicePresident, Secretary and Treasurer) can lead the District Level Federation from thefront.

Membersof District Level Federation

All eldersaged 55+ yearswho arein Elders Self Help Groups of the particular district can becomeamember
of Digtrict Level Federation; asointerested el derswho havethe passion to advocate and raise their voicefor
eldersrightsand dignity and living within the geographica boundary of the district can become members, thus
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constituting thegeneral body of the District Level Federation.

FundstoDistrict Level Federation

The savingsby the Granny Care group :
at District level Federation should be L a2 7
supplemented to strengthen the Didtrict ¥ 0 :
level Federation. Alifetimemembership F‘i AP g . T D
feecanbecollected fromthemembers 41 0 T L " S el |
of Elders Self Help Groups, and others LT T e | il ISV
likethosewhoare55+ andwishtojoin - %" sk _"/l; -4 /I Ly i1
the District Level Federation canpay a ;
lifetimemembershipfeethat isalittle ¥ [ o \E =
higher thanthat of amember of Elders SR e -
Sdf Help Group. Thisnon-refundable b, R
membership fee will aid in the
accumulation of fundsand interna lending will accumulateinterest; thiswill help grow fundsin linetowards
sustainability. Thefundsgenerated at apex level can benefit aperson at the grassroots.

A strong ESHG provides reliable support to the needy

An Example
Anelderinaparticular ESHG isin need of Rs.5000 to set up apetty shop. He hasagood
businessplan. The ESHG executive membersfind heisadeserving person, but they arewith
limited funds, say with only Rs.1500. The ESHG executive on representing thecaseinthe VLF
meeting bring up the application of theelder toVLF. They analyse and find the applicationto be
genuine but only Rs.1500 can be all otted to thiselder. So for the remaining amount, the VLF
representatives can forward thisapplication to DL F and get Rs.2000 which may begiventothe
respective VLF-ESHG-member. Repayment can takethereverseroute. Theinterest canvary in
different tiers; henceeach will be benefited.

Bank Linkage of Older Persons Federation
A Didtrict Level Federation, with an average membership of over 2000 elderswith varying occupationslike

agricultureandfishing, will find it an uphill task to meet the credit needsof al e dersinashort span of time. The
Didtrict Leve Federationmust belinked with financia ingtitutionsto generate credit to srengthenitsorganization
capabilities. A structured need analysishasto be doneto authorisethe application. Thiscan beintheform of
Micro Credit Plan. On repayment theinterest rate may vary at different levels, thus strengthening each tier

towardssustainability and self reliance.
Example;
Theinterest rate be 6% at which the Financial Sourceslendto District Level Federation

Financial Sources <—>DLF<—> VLF <—> ESHG <—> Members
6% 12% 18% 24%
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STRENGTHS AND WEAKNESSES OF OLDER PERSONS FEDERATION

Snakes (Risks- Weaknesses/Challenges) L adder s(Opportunities/Srengths)

Organizing Elders(Community Organization)

» Didike » Passionof the Eldersto get achanceto be
» Physcd fitness together
* Lesssaving power * Implementing agency Staff Capability

» Demandsfrom other agegroups
» Family redriction

* Redive
Elders Self Help Group (ESHG)

* lrregular meetings/ Savings/ repayment / » Homogeneity
record maintenance

* llliteracy / lessinsght into SHG concept * Financepalicy

» Other NGOsdigtribution policy

» Lessearning power of elders, Unilatera » Socid action
decisonmaking

 Equal sharing tendency of creditsor other » Entrepreneurshiptraining
benefits

* Nofinancid ingtitutionwill todobusinesswith | ¢ Trainingongroup dynamics
elders

* Nowrittenbusinessplan
 HighConsumption needs
* Pretendasif they know how

VillageLeve Organization (VLF)

» Loca villageheadspressure/ Politics » Strengthof Elders
» Lessunderstanding of Micro Financestructures |  Voiceof Elders
(ESHG-VLF-DLF) » Managing Capacity of officebearers

» Lackof financid support * Resnlving

» Leskagesof funds » Capacity building
Didgtrict Level Organization (DLF)

» Heterogeneity * Legd identity

 Differenceinneed

» Externa support * Regular meetings

* Fundflow

* Resourcecentre * Advocacy

o Thriftless

« Managingthe Eldersorganization * Eldersempowerment

* Repayment policy

Developed by the Project Staff and VLF members of Cuddalore Granny Care Board
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FrRaMEWORK oF OLDER PERSONS FEDERATION

Theme Objective Activities Verifiablelndicators|  Assumptions
Organizing the To bring at least » Form Elders Self * No. of groupsformed | - As the credit needs of
Elders ____elders under Help Groups » ESHG records Eldersaren’t high the

EldersOrganiza- * Regular Meet- * Lending Policy little savings generated
tion for economic ings & savings  Savings/Head will makeagreat
and psychological | « Enhance Internal  Regularity of meetings, | difference.

economic inde-
pendence and long
term security

*Livelihood

DiverseLivelihood

*Business plan

*Revolving period

eInterest gained on seed
capital

*No. of Indirect benefici-
aries

* S0Ci0 economic status

*Cost benefit analysis

«|nvolvement of benefici-
aries

*MIS

support and to Lending Savings and recovery | -Even asthereisless
gain them social » Bank Linkage » Amount in revolution income generation, the
security traditional habit of
savingswill induce them
to save
Capacity Building | To enhance the » SHG Concept * Performancereview -No complicated
Programmefor capacity of staff, Orientation Training, | « Job knowledge & business plan
CBOleadersand | ESHGVLF,DLF = Training on Group motivational level of
Staff leadersin Dynamics, Record the staff
delivering Keeping, Business + Change in the attitude
services plan, feasibility
study, Micro Credit
Plan (MCP) by ESHG
» Exposurevisit
* Field Days
» Demonstrations
Advocacy To advocate for *Organizeeldersintoa | «No.of VLF/DLF - Experience over the
the elders right movement by formed yearswill helpthemto
and dignity Federatingthe ESHGs | «No. of elders under manage Elders Organiza-
through Elders at villagelevel and oneDLF tion both financially and
Movement district level *Press attention and physicaly
*Form EldersCare coverage - Thecollective effort will
Body and Grievance | <Policy Change aid them to get media
Cdl attention which may
»Conduct elders influence the policy
campaign makers
Micro Creditfor | To create and Enhancement Feasibility study Advocate Financial
Older persons sustain appropriate| Action Plan *Micro Credit Plan (MCP)| Institutions on lending
livelihood for at *Business plan by ESHG toESHG VLFandDLF
least Elders | »Seed Capital to *No. of persons helped tg
whichwill enhance| ESHGs start/strengthen their
the older people’s | Promotion of IGA

10
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TimelinetowardsOlder PersonsFederation

InIndia, the Self Help Group concept iswidely known and found in even remote villages of the country.
Though theformation of the Self Help Group of ederswill imply high manpower and cost, but withtheskilled
andtrained staff an Elders Salf Help Group can beformed and can start itsthrift and credit inlessthan amonth.
But it requiresregular monitoring and follow-up. In oneyear’ stime the groups get mature, get used to the
records keeping, have healthy discussion, leadership qualities and know the dos and don’ts of Self Help
Groups, which aid infederating them at villagelevel. The savingsand internal lending to membersthrough
Elders Saf Help Groupswill set up alinkage or meansfor the Village Level Federationto meet regularly. The
additiond socid respongbilitiesto safeguard therightsand dignity at community level should producedesired
resultsand enhancetheir credibility.

Asour target groupsaredders, who previoudy havethe experiencein administering thevillage panchayat
or local body they will be mature enough to get together as District Level Federationin another six to eight
months. After drafting of policy and regulation, the District L evel Federation can perform all functionsby the
end of second year from the date of introduction of the concept inthat particular district. The District Level
Federationwill have high degree of heterogeneity; so to enhance smooth binding, in average 2-3 mestingsare
required at regular intervasfor first Ssx monthsof theformation. Capacity building training should be conducted
at regular intervasfor the office bearersof Digtrict Level Federationtofinetunetheir financial and managerial
policies, and strategiesto evolve aself reliant micro finance structure. From the date of initiation of District
Level Federationit caninvolvein advocacy activities, raising awareness of elders’ issuesand prospects, and
bank linkageand fundraising.

MicroFinanceTiers

24 months A
DLFs I
f 16 months
VLFs I
T 12 months
ESHGs I
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OuTtcoME oF OLDER PERSONS FEDERATION

Outcomes 1¢ Month Year 1 Year2 Year3
1.EldersSHGs ) >
2.VillageLevel Federation & >
3. Didtrict Level Federation >
4. Internal Lending -9 >
5. Savingsleading the credit needs
at ESHG level o) >
6. Self Reliant EldersFinance
Ingtitution (ESHG-VLF-DLF) o—>
7. MediaAttention @ >
8. CollectiveEldersvoiceleading
to policy changeat district level o—>
9. Implementing agency taking advisory
role @ >
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ANNEXES

Annex1
M opEL By-LAw FOR ELDERS SELF HELP GROUPS
Name of the Elders Self Help Group
VillageName
Block Name
Dateof formation
1. Objectives
a. Toorganizetheneedy eldersasgroup and introducethethrift and credit schemes
b. Involvethemembersof thegroupinsmall income generating activities, thusaid themember toraise
higher sandard of living
c. Tofunctionasasdf rdiant financeingtitution at grassroot level.
2. Eligibility criteria
a.  Older personsaged 55 years and above can beamember of Elders Self Help Groups
b. Group can have maximum of 20 eldersastheir members
3. Executive members
Thegroup can select aPresident, Secretary and Treasurer. They can hold the office maximum for oneyear.
Group hastheright to change them beforetheir termiscompleteif they arefound to benot functioningin
desired manner. We select

Mr/MS. .o, asPresident
MEIMS...o as Secretary
Mr/MS. .o, as Treasurer

4. Group Mesetings
a. Elders Salf Help Group hasto meet oncein aweek
M eetings should be held in acommon place and should begin with thetheme song
All thetransaction of savings, interna lending and repayment should bein thefirst weekly meeting
Presence of all the membersof thegroup should befelttill the meeting ends
Only group membersareallowed to participate in the meetings. Thosewho fail to attend the meeting
without theprior intimationhavetopay Rs........... /- asfine.
f.  Theresolutionsand entire meetings proceedings should be recorded i n the resol ution notebook and
signed by all themembers.
0. Inthemeetingsmembersshould not usewordsthat affectsanyone’ sdignity
h. Noneto attend the mesetingsafter drinking a cohol.
5. Savings
a. Every member should saveregularly Rs...../- ashismonthly savingsand contributeRs...... /-as
management cost in thefirst weekly meetings
b. Inany circumstancesif amember hastoleavethegroup he can bereturned hissavingswith......... per
cent interest after deducting hisdues.
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c. Themembershave scopeto savemoney of special individual intrest and get thismoney back asand
when herequired.
6. Internal Lending
a. Credit should begivento only the membersof thegroup
Memberswanting credit should givethe gpplication form mentioning hisinstalment periods
Sanctioning theloan should happenin thegroup meetingsonly
A member canavall maximumof Rs............ /- ascredit
A member canavail credit only after repaying thefirst amount
The credit amount to amember should gradually increase.
The credit should be dispersed after prioritising the needy
h. Theinterestratefor theinterna creditisdecided ........................ per cent.
7.External Loan
a. Credit should begivento only themembersof the group

@ * o a0 o

b. Theinterestratefor theinterna creditisdecided........................ per cent

c. Memberswanting credit should givean application, and business plan form mentioning hisinstalment
periods.

d. A membercanavall maximumofRs............ /- ascredit

e. Sanctioning theloan should happen only inthe group meetings
f. A member canavall credit only after repaying thefirst amount
I.  Thecredit amount to amember should increasegradualy.

0. Thecredit should bedispersed, after prioritising the needy, according to the business plans submitted.
8.Common Fund

a) Theincomegenerated by Elders Self Help Groupsafter deducting the expenditurewill betermed as

commonfund.

b) Membersresigning their membership cannot claim amount from common fund.

9.CashinHand

Thecashin hand should not exceedRs........... /-, if so theamount should be deposited in the bank.
10. Saving bank account
A saving bank joint account to beopenedin bank inthe name of Elders Self Help

Group withjoint signatories of President, Secretary and Treasurer or any two among them
11. Records
Each Elders Self Help Group should maintain aresol ution note book, General L edger, Savingsand Credit
Ledger, Individual passbook, recei ptsand vouchers.
12. Audit
a Community Level Workershasto submit amonthly MIS
b) FieldAccountant hasto conduct aninternal audit onceinthree months
c) Attheyear-end group accountsshould audited by an external person.
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Annex 2

MobpeL M| SFor ELDERS SELF HELP GROUPS

A Handbook for Older Persons Federation

Monthly ESHG MIS

Village

Items

ESHG1

ESHG?2

ESHG3

ESHG4

ESHGS

ESHG6

ESHG7

Name of the group

Saving date

No. of Elders attended

No. of elders saved

No. of elderstook credit

No. of elders repaid only the
Premium

No. of elders repaid only the
interest

Management cost contribution
per head

Savings/Head

Till PreviousMonth

Items

EHG1

ESHG?2

ESHG3

ESHG4

ESHGS

ESHG6

EHG7

Total Savings Rs.

Total Management cost
contribution

Total Premium collected

Total Interest collected

Total Credit Given

Misc. collection

ThisMonth

Items

ESHG1

ESHG2

ESHG3

ESHG4

ESHGS5

ESHGG6

ESHG7

Total Savings Rs.

Total Management cost
contribution

Total Premium collected

Total Interest collected

Credit Given

Misc. collection

Total

Submitted by

Date:

Signature
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Annex 3

M oDEL APPLICATION FOR CREDIT (I NTERNAL AND EXTERNAL LOAN)

To,
ThePresident,
Elders Self Help Group,
Village
Sir/Madam,
Sub: Creditrequirementof Rs............... /-inregardto...........

| am the member of this group from

................................................ | requireRs.............
amount. | will repay the sameas per thegroupsnormsin...........

ThankingYou,

Witness1: (Nameand Signature).
Witness2: (Nameand Signature).
Dae

Attachment: Businessplan

16

............ -reg

......date. In regard to

................ /- Kindly issue methe said
.............. instalments.

Yourstruly,



Annex4

BusiNEss PLAN

Name:
Age

Dateof joining thegroup
Savingstill date

Adtivity:

| nvestment

A Handbook for Older Persons Federation

Sl. No.

Invesment lines

Nos. Required

Unit Cost

Total Cost

Total

Let;

Procurement Oncein
So number of timesmaterial purchased per month.......

. Amount Spent per procurement Rs.................
. Short Term Investment = Jx K
. GrossIncomeper Month=D xH

SrX&S-CITOMMOO T >
Z
c
3
o
Q
o
o
2
Q
:
]
=
S
i®)]
Q
7
=
9]
3
S
=
N

Net Monthly Income=M —(L+G)
Monthly repaymentRs....................

days,
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Capacity Building of EldersSelf Help Groups

For the Elders Self Help Groupsto get acquai nted with group dynamicsand to grow in stature, it simperative
to havefrequent trainings, exposurevisitsand field days.

ExposureVigtsto model Community Based Organization, interaction with peer groupsto get deeper insight
onthebasisof SeeingisBelieving, which enhancesthe group transformation into salf reliant ingtitution.
Trainingsshouldincludethefollowing components: Community Based Organizations, structureand functions,
Financia Management, BusinessPlan, and Micro Credit Plans. Field Daysaidstherobust Community Based
Organizationsto demonstrate their functioning and expected outcometo othersto hel p them raise standards.

Activities Roleof Community Roleof Implementing
Based Organization agency

ExposureVisits Observer Initiator, Organiser

Trainings Learners Facilitator, Resource Persons

Field Days Demondrators, Initiating Replications | Advisor




Annex5

ESHG GRADING ScALE FOR | ssUING EXTERNAL L oAN

A Handbook for Older Persons Federation

Elders Self Help Group
Grading Sheet
Sl. No.|[ Indicators Marks Score of Score of
Groups aged Groups aged
less than more than
a year a year
A Members in ESHG
1 Less than 10 members 2
2 10-15 Members 5
3 16-20 Members 10
B Frequency of Meetings (in last 6 months)
1 Monthly 4 meetings 10
2 Monthly 2-3 Meetings 5
3 Monthly 1 meeting 2
C Attendance
1 More than 90% members attend every meeting | 10
2 70% to 90% attendance 5
3 below 70% 2
D Regularity of Savings
1 All members save regularly 10
2 Irregular savings 2
E Office Bearers
1 Office Bearers are changed once in a year 10
2 Office Bearers are changed according to
the situation 5
3 Same office bearers remain unchanged 2
F Internal Loan interest rate
1 less than or equal to 24% 10
2 more than 24% and unto 36% 5
3 more than 36% 2
G Internal loan repayment
1 More than 90% 10
2 70% to 90% 5
3 below 70% 2
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Records maintenance

1 Good 10

2 Average 5
Bad 2
External loan repayment

1 More than 90% 10

2 70% to 90% 5
Below 70% 2

Transparency of Records and decisions

More than 90% of members have the
knowledge of financial position and equally

participate in decision making 10

70% to 90% of members have the knowledge
of financial position and equally participate in

decision making 5

Below 70% of members have the knowledge of
financial position and equally participate in

decision making 2

ESHG Name

Village Name

Bank Saving Account Number

Bank Name

Branch Name

Total Members in the group

Group Formation Date

Number of Months saved

Seal and Signature of ESHG

Remarks of the person who conducted

the grading Sighature and Date




Annex 6

M IS For GrRANNY CARE GROUP

A Handbook for Older Persons Federation

MIS - Village Level Federation (Granny Care Group)

Information

VLF 1

VLF 2

VLF 3

VLF 4 |VLF5

VLF 6

Name of the village

Transaction date

No. of members attended the meeting

No. of ESHG did not save

No. of applications for Loan received

No. of applications for Loan approved

No. of applications for Loan forwarded to DLF

No. of applications for commodities received

No. of applications for commodities approved

No. of ESHG failed to repay the principal

No. of ESHG failed to repay the interest

Savings per ESHG

Management cost per ESHG

Till Previous Month

Total savings

Total Mgt. Cost contribution

Total Principal collection

Total Interest collection

Total price for commodities collection

Total Membership Fee collection

Total Credit given

Misc. collection

This Month

Savings

Mgt. Cost contribution

Principal collection

Interest collection

Price for commodities collection

Membership fee collection

Credit given

Misc. collection

Name: Designation:

Date:

Signature:

By-law for VillageL evel Federation: We can usethe Annex 1. with alittle modification pertinent to the

functionsof theVillageLevel Federation.
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Annex7
MopEL - Micro CreDIT PLAN
EldersSelf Help Group
Let;
A. Totd Individua Savings=(A1+A2+......... +An)=Rs........... (niscredit requirement of
each of ESHG)
B. Credit Requirements=(B1+B2+......... +Bn)=Rs........... (niscredit requirement of
each of ESHG)
C. Amount Sought from Granny Care Group =B-A
S. No. MembersName A B C
1.
2.
3.
4.
5.
6.
7.
8.
0.
10.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
Totd
Granny CareGroup
Let;
D. Number of EldersSelf Help Group...............
E. Total Individual ESHG Savings= (E1+E2+ +En)=Rs............... (nisthe

individud savingsof each of ESHG inthe Granny Care Group)

F. Credit Requirements= (F1+F2+
of each of ESHG inthe Granny Care Group)

+Fn) =Rs

................... (niscredit requirement

G Amount Sought by each ESHG from Granny Care Group = F-E



A Handbook for Older Persons Federation

Sl. No. | EldersSdf Help Group Name E F G=F-E
Totd
Granny CareBoard
S. No. | Granny Care Group Name I J K=
Totd
Let;
H. Number of Granny Care Groups...
|. Tota Individual Granny Care Group Savings= (11+12+......... +HIN)=Rs............... (nis
individua savingsof each of Granny Care Group inthe Granny Care Board)
J. Credit Requirements= (J1+J2+......... +IN)=RsS...........ocene. (niscredit requirement

<X

of each of Granny Care Group inthe Granny Board)

. Amount Sought by each Granny Care Group from Granny Care Board=J1

Total savingsin Granny CareBoardRs...................

. Amount sought from other financia sources= K-I




Greying with Grace

Annex 8
M obeL AppLICATION TOAVAIL CREDIT FROM DisTrICT L EVEL FEDERATION

To,
ThePresident,
Elders Self Help Group,
Sir/Madam,
Sub: Creditrequirementof Rs............... [-inregardto............ccoeeunin -reg
| am the member of this group from ......................date. In regard to start/strengthen
..................................... activity, | haveattached ny businessplan for your kind reference. | require
RS /- Kindly issue methe said amount. | will repay the same as per the groupsnorms
N, instalments.
ThankingYou, Yourstruly,
Dae Pace

Theapplication isreg ected/forwarded to Granny Care Group

To,
ThePresident,

Granny Care Group,
Sir/Madam member of our group need a credit amount of Rs.............. to start/strengthen
..................................... activity,
Sub: Creditrequirementof Rs............... [-inregardto.............coeeunen -reg
MrIMS...coiiiie, , the. Aswe are not with enough fund, werequest you to kindly issuethesaid
amount. Wewill repay the same as per your normsin................... instalments. We have attached the
businessplanfor your kind reference

Yourstruly,

Thanking You,
Date Pace
Theapplication isr e ected/forwar ded to Granny CareBoard
To,
ThePresident,

Granny Care Board,
Sir/Madam,
Sub: Credit requirementof Rs............... [-inregardto..............c..ceeee -reg
MEIMS..oci e, ,thememberof our ................... Elders Self Group of our Granny Care
Group, needsacreditamount of Rs.............. todtart/strengthen ... activity.
Aswedo not have enough funds, werequest you to kindly issue the said amount. Wewill repay the sameas
per theyour NOrmsin...............ccovevenes instal ments. We have attached the business plan for your kind
reference

Yourstruly,

ThankingYou,
Dae Pace

The application is rejected/accepted
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A Handbook for Older Persons Federation

M oDEL BUDGET FOR AN ORGANIZATION WORKING ON OLDER PERSONS' FEDERATION.

A.Human Resour ceCost

SI.No.| Designation Roles& Responsibility Jurisdiction Financial Awards
1 Community - Community Mobilisation 25 ESHGs per = Number of Community Organisers
Organiser - Group Mestings community organiser | employed X Monthly
- ESHG Records Maintenance (with weekly alowance including travel
- Building relationship among ESHGs meetings) alowance X 12 =Rs........... /-
2. Field - Community Strengthening 100 ESHGS per = Number of Community
Supervisor - Capacity Building of Community field Supervisor Organisers employed X
Organisors Monthly allowance including
- VLF Meetings & Records Maintenance travel allowance X 12 =
- Linking ESHG/VLF with Banks Rs.......... /-
- Advocacy at village level
- Collaborating with other geriatric
service providers and beget the same
to our target groups
3. Programme - Planning One per District = Monthly allowance
Coordinator - Capacity Building of CCSand COs level federation including travel allowance
- Capacity Building to CBOs X12=Rs........... /-
- Bank LinkagesVLF/DLF
- Monitoring and evaluation
- Networking with other agencies
working for the same cause
- Lobby with Govt./non govt. for the
cause and care of the target group
- Collaborate with community
partners like (Youth Clubs, WSHGs)
- DLF meseting
- Advocacy activities to gain in the
due dignity and rights for the target
groups
4. Project -Capacity Building of StaffsyESHGs/ One per District = Monthly alowance
Accountant VLFs/DLF leaders on finance level federation including travel
control systems and procedure alowance X 12 =
- Maintain DLF accounts and RS.......... /-
records
Total =Rs...../[- (A)

B. Capacity Building Cost (ExposureVisit/Trainings)
=Avg. No. of participants Avg. No. of trainings
per training per year

Average Cost per
participant

C. Revolving Fund to ESHG: Theimplementing agency if capable of extending revolving fundsto ESHGsmay extend support
to ESHG as per the grade and savings of the ESHG. At thetime of grading if the ESHGs total savingsis Rs.10,000/- then the
agency can extend Rs. 20,000/- as credit in 1:2 ratio and if they repay the same as per the agreement, then they have to be
graded again and considering thetotal savings of the group at the time of grading they can extend the supportin 1:3ratio and
so on. The same strategy can be followed by the DLF aso.

C= Average number of ESHGsto Average amount an ESHG
get Revolving Fund gets as Revolving fund
Per Year per'year

SRS /-

D. Documentation char ges
= Average Expected per month expenditure on stationery and documentation X 12

Thesum required by animplementing agency per year toformand
strengthen an Older PersonsFederation will cost =A+B+C+D=Rs............. per year.
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